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   Directors Message 
We hope everyone enjoyed a happy holiday season and New Year with friends 

and family. With this IRRC newsletter we are excited about kicking off 2018 with 

lots of new and creative avenues that we are sure will help our IRRC member 

states to improve their ID&R efforts and activities.  

• The IRRC Competency Skills Assessment has been revised to incorporate 

ESSA changes and is installed on our online platform and available for use. 

The Competency Skills Assessment workgroup has been working on useful 

tools to help states to target specific content areas relating to ESSA eligibil-

ity. 

• Under the “What’s New” tab on the IRRC homepage, there are several pow-

er point presentations on ESSA topics that include nearly 20 eligibility sce-

narios.  

• Multiple IRRC states received IRRC TRI support during 2017 to enhance re-

cruitment efforts or to successfully complete the tri-annual re-interview 

process. 

• The IRRC TST will be working to formulate an effective and functional re-

interview form along with a set of basic protocols to guide states as they 

work to fulfill the important requirement we know as the re-interview pro-

cess. 

• We will conduct webinars regularly throughout the year to maintain com-

munication, continuity, and collaboration on a regular basis. 

• Our team presented well-attended and highly rated training sessions at 

both the National Conference in Orlando, FL and the ID&R Forum in New 

Orleans, LA.  

Thanks to all of our member state directors, coordinators, TST members, and 

support staff for helping to make 2017 a highly successful and productive one. 

We are excited about continued collaboration and team work to strive for new 

and creative ways to provide support and technical assistance to our member 

states in the area of ID&R for the Migrant Education Program.  

As always, if there is anything we can do to help or support your efforts, please 

do not hesitate to reach out to let us know.—Michael Maye– IRRC Director 

January 2018 
 



 

 

Delaware is a participating IRRC state 
with a rich agricultural history.  

Sussex County, Delaware is a unique 

and significant little slice of agricul-

tural life. This agricultural haven is 

situated in the southern part of Del-

aware and sits about 2 hours east of 

Washington, D.C., 2 hours south of 

Philadelphia, PA, and about 30 

minutes west of the famous beaches 

of Delaware. Sussex County produc-

es more broiler chickens annually 

than any other county in the United 

States. More than 200 million chick-

ens are produced in this area annu-

ally (twice as many as the next larg-

est producer by county in Alabama).  

Agricultural officials refer to the Sus-

sex County broiler industry as the 

backbone of the Delaware agricul-

tural industry. Chickens outnumber 

residents in Delaware by 200 to 1.  

How did this come about?  

Back in 1923 a woman named Cecile 

Steele ordered 50 chicks to grow and 

use for egg production. The compa-

ny mistook her order and sent her 

500 chicks. Cecile decided to keep 

and raise the chicks, selling them for 

meat. 16 weeks after that first order 

came in she sold chicken meat for 63 

cents per pound. Word caught on 

fast and her business expanded rap-

idly and never looked back. In 1924 

she ordered 1000 chicks. By 1926 

she and her husband Wilmer were 

raising 10,000 chickens. That initial 

enterprise expanded into what 

would come to represent billions of 

dollars in trade, commerce, and in-

dustry in Sussex County, Delaware.  

In recent years a host of factors have 

lead to continual increases in broiler 

chicken demand and production. 

Rising beef prices have driven both 

companies and consumers to seek 

out less expensive alternatives. In 

beef production, the ratio between 

animal feed and actual meat yield is 

6:1. With broiler production that 

ratio is 2:1. Approximately 70% of 

Delaware’s cash farm income was 

from meat chickens in 2016.  

The industry is run by “integrators” 

meaning that the chicken is owned 

by one entity from the time it is born 

until the time it is slaughtered, pro-

cessed, packaged, and shipped. Local 

farmers are contracted to raise the 

chickens while the integrators ab-

sorb many of the expenses such as 

transportation, medical costs, etc…  

Technology has come to play a large 

part in the broiler industry, unlike in 

Cecile’s day. Chicks are raised in 

massive indoor facilities (where they 

are protected from elements and 

predators). Centralized switchboards 

are used to maintain and regulate 

lighting, fans, temperature, food, 

and water. Operations have evolved 

a lot in the past 100 years.  

In the early days, factors such as 

cheap land, available lending, prox-

imity to markets, sandy land that 

allowed for effective drainage, and 

many others created conditions that 

were conducive to the rapid and 

consistent expansion of the broiler 

industry in Delaware.  

Can you think of interesting facets 

about local agricultural trends and 

patterns in your area that might 

effect agricultural activity? Could 

these patterns be related to the mo-

bility or influx of migratory workers 

and families? 

A major broiler producer in Dela-

ware is Delmarva Poultry Industries 

based in Georgetown, Delaware.  

Sayings & Expressions 

•A chicken in every pot. This 

1928 Republican slogan, about 

spreading the wealth, resem-

bles a line from William Shake-

speare's "Henry IV": "I want 

there to be no peasant in my 

kingdom so poor that he can-

not have a chicken in his pot 

every Sunday."  

•Chickens have come home to 

roost. Your mistakes and prob-

lems have caught up with you. 

•Chicken out. Give up. 

•Chicken scratch. Poor hand-

writing. 

•Does a chicken have lips? This 

rejoinder rejects what was said 

before as being dumb. 

•Like a chicken with its head 

cut off. Running around in a 

frenzy. 

•No spring chicken. Too old. 

•Up with the chickens. Awake 

early.  
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• Annual broiler/roaster/Cornish production:594.9 
million 

• Total pounds produced: 4.12 billion 
• Number of broiler/roaster/Cornish houses: 4,700 
• Broiler/roaster/Cornish house capacity:122.4 million 
• Broiler/roaster/Cornish and breeder growers: 1,736 
• Poultry company employees:14,500 
• Value of chicks started:$189.7 million 
• Annual feed bill:$997.1 million 
• Bushels of corn used for feed:85.4 million 
• Bushels of soybeans used for feed: 35.5 million 
• Bushels of wheat used for feed:1.8 million 
• Packaging and other processing supplies: $220.7 mil-

lion 
• Poultry company capital improvements:$94 million 
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Recruiter of the 
Quarter 

Bernardo Lopez 

2016 Facts about Delmarva’s Meat Chicken Industry 

Leading 10 U.S. states based on number of chickens in 2015 (in 
1,000 heads)* 



 

 

WATT Poultry has a very helpful interactive map to view 
poultry plants in your state.  

You can access the map by visiting https://batchgeo.com/map/
wattpoultryusa_2016_plants 
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Recruiter Safety TIPS 

 It is helpful to talk with someone from human resources or a plant manager to secure 
permission to talk to workers during a break or before or after their shift. Do not try 

and recruit on plant property without properly securing permission or you might make 
someone very mad.  

 Break times are often key to talk with workers. Have a table with materials set up be-

fore the breaks so they can easily see you. Workers will often be hesitant to talk to you 
so be patient.  

 Have some materials that can be given out as freebies to generate interest. This could 

be a local resource guide, materials promoting Adult Education ELL classes, program 
brochures, etc.  

 Make sure you have materials to hand out to those that are eligible for the program. 

These could be children’s books, bilingual books to learn English, etc.  

 It takes a while to built trust and a minute to lose it so make your preparations carefully 
and be patient.  

 

Effective ID&R usually involves recruiters working un-

conventional hours (evenings and weekends) and fre-

quently visiting unconventional places (camps, trailers 

parks, low-income housing, off the grid locations). 

While these approaches prove to be productive in 

terms of recruitment, they also call for recruiters to be 

mindful about safety in order to avoid unwanted situa-

tions. The following list of pointers can help to ensure 

recruiter safety most of the time: 

• When possible, work in pairs 

• Keep cell phone and car keys handy and easily ac-

cessible 

• Have a real map on hand in case GPS 

is not functioning 

• Carry badge and ID at all times 

• Beware of the dog! 

• Be alert about danger indicators: 

• Presence of alcohol or 

drugs 

• Signs of domestic dispute 

• Unlit entrances or poorly lit 

areas 

• Carefully check surroundings before 

exiting vehicle 

• Keep updated schedule in the office so your 

whereabouts are known 

• Record and report any incidents that may occur 

 

If at anytime during the performance of recruitment 

duties you feel unsafe, politely but quickly exit the loca-

tion and make your way to your vehicle. No supervisor 

would ever request that you compromise your person-

al safety for the sake of one more COE or referral. 

Safety First ! 
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Sunny Arizona is the 6th largest state in the United States and the 14th 

most populous. The border area between Arizona and Mexico stretches 

for 389 miles. One fourth of the state of Arizona is comprised of Indian 

reservations. These reservations are inhabited by 27 federally recog-

nized Native American tribes. The Navajo Nation is the largest tribe 

both in the State of Arizona and in the United States. Arizona is home 

to the famed and legendary Grand Canyon.  

 

Arizona Migrant Education Program 
The goal of the Arizona Migrant Education Program is to ensure that all 

migrant students reach challenging academic standards and graduate with a high school diploma (or 

complete a GED) that prepares them for responsible citizenship, further learning, and productive em-

ployment.   

The state of Arizona has a Migrant Education Program that currently serves 25 school districts.  Each 

school district has their own MEP staff that helps identify, recruit and service their students.  

We currently service 9,500 migrant students who are pre-k, k-12 and OSY. The heaviest concentration of 

migrant families can be found in Yuma County.  Most of the work in this county is seasonal. We have 

found that the migration pattern of our families is to travel from Yuma to Salinas, California and then 

continue to Oxnard, California.  Once the season ends in Oxnard the families return to Yuma county. 

Arizona ranks 1st in the production of winter lettuce and other leafy greens. Other top industries in our 

state include: beef production, dairy, egg production, nurseries, seasonal fruits, grains and cotton. 

We have district based programs that address migrant student needs such as: k-12 educational pro-

grams, before/after school intervention programs, transportation, pre-k, PASS program, youth leader-

ship programs, CAMP program, and health services and referrals. 

Our districts do a wonderful job of promoting parent involvement with the Migrant Parent Advisory 

Council. 

In the Spotlight– Arizona 



 

 

 

 

Contact Us! 
Michael Maye 

IRRC- Director 
845 588 5115 

mmaye2929@gmail.com 

Visit the IRRC website at  

http://www.idr-consortium.net/ 
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